
 

 

 

Teacher Concern 

Grade Level Chair 

Grade level concerns 

 

 

Administrator 

Instructional 

Concerns 

Site Duty Concerns 

Staff Concerns 

Special Ed Concerns 

Site Representative 

Administration Concerns 

Major Concerns 

ETA President 

Disciplinary Actions – 

including write ups 

Contractual Violations 

Board Policies Violations 

ED Code Violations 

Threats/Harassment 

Accusations 

Discrimination 

Assault/violence 

Attorney Involvement 
 

Administrator 
Discuss concern with admin 

for resolution.  If unresolved 

consult with site rep.  

Site Representative 
Listen to teacher concern.  Discuss possible resolutions.  If requested, 

occupy teacher to meeting with administrator.  Document  meeting. Consult 

with ETA President if needed.   

Administrator 
Meet with admin to discuss the concern with teacher  

 

 

Monthly Concern 
Site Rep brings concern to Rep Council Meeting 

Unresolved concern 

Special Ed Director 
Discuss concern with 

director for resolution.   

Communication is key to problem solving.  As a site representative, you are a liaison between the Etiwanda Teacher 

Association and your school site.  To ensure that you feel confident in addressing teacher concerns at your site, this flow 

chart has been created to assist you in guiding teachers and determine the most appropriate steps to a resolution. 

determining appropriate steps to take in resolving concerns.   

Site Reps should encourage 

teacher  to discuss concern 

with administration, if you feel 

comfortable in doing so. 


